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Framework Guiding Principles
Promote world-class instruction  
& scholarship 
Contribute to the advancement of human knowledge and help our 
communities to solve the complex and interconnected challenges 
facing their futures.

 

Develop the whole student 
Provide spaces that are physically, mentally and emotionally safe on a 
daily basis and in times of need. Retention and enrollment growth are 
reflective of how well we take care of our students.

Steward our natural environment
Optimize existing resources and assets by using what we have as 
e�ciently as possible, and utilize sustainable design principles to 
minimize environmental footprint  
when we do need to build new.

Foster inclusivity & connectivity 
Provide access for campus community members to housing, transit 
by all types of mobility, and digital technologies. 

 Cultivate collaboration 
Promote interaction, cross-disciplinary learning and meaningful work 
so that folks can work together to create the best futures for Mānoa, 
Hawai‘i, and the world.

Leverage unique attributes  
of place 
Honor indigenous ancestral knowledge systems. Care for and learn 
from Native Hawaiians and their knowledge systems, which provide 
lessons on how to care for each other and our natural world in our 
specific regions of Mānoa and larger Hawai‘i.

Ensure financial viability 
Demonstrate fiscal responsibility and a robust financial plan to make 
smart decisions which maximize our ability to do more with less. 
Ensure that capital is deployed e�ciently to achieve the mission  
of the university.

SERVICES
Physical Planning
Vision Development
Scenario Development
Stakeholder Engagement 
Long-Range Planning
Capital Improvement 
Planning

ENROLLMENT
17,490

MKThink developed the Framework for the Future for the 
University of Hawai‘i Mānoa—a set of principles, metrics, and 
guidelines to promote a sustainable physical campus which 
aligns with the university’s strategies and priorities over the 
next 40 years.

The Framework provides the foundation for aligning campus 
transformation with the 100-year old university’s goals: 
becoming a Native Hawaiian Place of Learning; enhancing 
student success; excellence in research; and building a 
sustainable and resilient campus environment. 

MKThink also works with the University of Hawai’i on specific 
capital improvement projects designed to fulfill the goals 
of the Framework, and supports planning efforts across the 
entire 10-canpus University of Hawai’i system.

LOCATION Honolulu, HI | DATES 2015 – Present | SIZE  320 acres

University of Hawai’i at Mānoa 
Framework for the Future

Guiding Hawaii’s flagship campus as a dynamic resource
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heat mapping Sensors installed throughout the campus detect wi-fi-enabled devices to track movement patterns on campus. An online, 
map-based feedback forum allows the community to provide qualitative feedback on the campus experience.

baseline utilization study Database captures details on facility use and provides the foundation for scenario modeling and data-driven 
prioritization of capital improvement projects.
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Reducing underutilized square footage is a board priority

•  Improve e�ciency of facilities and uses 

•  Reduce deferred maintenance backlog 

•  Improve energy e�ciency 

•  Recapture land for future use

*O� campus and other square footage will be reduced by an additional 500,000 SF in the long term outlook

Total UH Manoa GSF 
9.4M SF Teaching, learning,  

and research space

Libraries/Study Space

O�ces

General Use

Circulation

• Higher utilization and occupancy
• Improved quality
•  Transforming pedagogies shift 

composition of space

• Eliminate ine�cient portables

•  Shift from book storage to 
student space

• Increase student gathering space

• Eliminate ine�cient portables
• Space standards
•  High quality conference and 

meeting space
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